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Digitization of tax services in Lithuania – 

when, why, how much, how and its effects on 

employees and tax collection 

Vygantas Ivanauskas 

 Deputy Head of State Tax Inspectorate under the 

Ministry of Finance of the Republic of Lithuania   

State Tax Inspectorate as Part of Civil Service System 
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Information Systems of State Tax Inspectorate 
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Development of e-Servises –  

Strategic Goal for more than 10 Years 
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• Mobile 
application e.STI 

2016 

• i.MAS  

New e-Services for taxpayers are implemented year 

after year 
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1. Procedures in 

paper 

2. Reengirneering 

of processes‘s 

3. Technical 

progress 
4. Transperency 

5. Monitoring and 

improvement 

 STI as punisher 

 Tax accounting in 

paper  

 Lots of human 

resources for service 

supply 

 “Single point” of 

contact 

 Elimination of 

redundant 

documents, data, 

steps etc.  

 Automatisation of 

procedures 

 Centralisation of 

processes‘ 

 Assistance for 

taxpayers 

 Investment in IT 

 Improvement of IT 

literacy 

 Continual 

improvement of  

e-services 

 Cooperation with 

other instututions 

 

 Less contact 

 “tet-a-tet”  

 Automated data 

exchange 

 Open data 

 Trust between 

taxpayer and tax 

administrator 

 

 Monitoring of service 

delivery 

 Risk management 

 Change management 

e-Services contribute to change the attitude 
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Customer 

Tax oficer Tax payer 
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About 60% (900 thousand) of taxpayers 

are using e-Services 
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Tax return submission – digital by default? 
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The Number of Employees of State Tax Inspectorate is 

decreasing 
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e-Service development causes changes in organisation  

Less papper 
work 

More 
attention to 

tax 
compliance 

More 
resources for 

e-services 

Less work in 
„front 
office“ 



9/23/2016 

7 

Has our working enviroment changed? 

Development of e-services: 

is essential nowadays   

leads to reingeneering of processes‘ – new opportunities 

causes changes of attitude between organization and clients  

determins new working conditions and environment 

http://www.vmi.lt/cms/en/presentation-sti-fully-digital-
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THANK YOU FOR YOUR ATTENTION 

 

 

 
ANY QUESTIONS ? 


